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● The Management Team (Facilities, Operations, Education Programs & Exec 
Director) oversee planning and day-to-day operations

● Circles/ovals represent staff positions; most are part time or seasonal
● Hexagons are not staff positions. In August, Wellness Initiative positions will 

be restructured. Our WI Lead will become a staff Community Health Worker; 
our AmeriCorps member’s position will wrap up

● Hearts are volunteer project coordinators (we have nearly 100 volunteers)
● ECEC also has contractors: CPA, payroll accountant, website maintenance, 

marketing support, legal, equip repairs, plumbing and construction projects
● We hope to re-create the Marketing/Event Coordinator position in the future
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